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A Presentation by Hon'ble Mr. Justice
Deepak Gupta
Judge, Supreme Court of India
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Objectives of Good Management
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. BE ETHODlCAl.

2. PLAN HOW YOU WILL DEAL w
3. SET TARGE'ré FOR YOURSELF’
4. \

SYSTEM & HOV Ynu MUST/WORK FOR THE SYSTEM

o

ARE QODS THEY. PERFORM. THEIR DUTIES
G TO THE CONSTITUTION & THE LAW
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> Stake holders in litig
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 Periodical scrutiny
JRegular Monitoring.
- Ensure discipline

. Ensure punctuality

:ITlme Management
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Fix similar cases together

« Maintain proper dockets
 Follow case flow rules

Monitor pendency and disposal
Give priority t
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‘~Leadership, Qualltles

f;'f;,‘._\_lede and Mentor - e
Balanced Dlstrlbutlon of work
“URegularMeetings -

‘ EIFortnlgh“tI‘y & Quarterly .-
“JSort problems of subordinates

| l:ISuggest practlcal ~and- - easy :
solutions; - -

IEncourage fresh o?flcers
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A VERY HELPFUL TOOL FO§

MANAGE
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